La Bandera Phase III 2023-2024
HOA Board Meeting
September 19, 2023

The La Bandera Phase III HOA board meeting was held via Skype on Tuesday, September 19th, 2023.
Members present:  David Jeffreys, David Hudgins, and George Foster.  ACC Members Shane O’Hara and Brian Lott also attended.
· The Minutes of the August 2023 meeting were reviewed and approved.  
· Treasurer Report:  Recent financial activity was reviewed.  Few transactions to report during this period of the year.  No comments.
· Entryway signs:  The two ‘Potluck’ yard signs for our entryways have been procured, and based on good quality and price, the pairs for ‘Garage Sale’ and ‘Annual Meeting’ have been ordered.  They will be ready for pickup in the next week or so.
· New Shrub bed lights:  the solar stake lights at the entryways are over a year old and are ‘end of life’.  Board decided to purchase new lights (approx. $25-$30 per pair) for the entryways. 
· Yard of the Season:  Terri Gunther had sent in the request to consider making an award to the property that was the ‘runner-up’ in the spring.  Consensus of the board was to table this and discuss again next month.
· Architectural Control Committee:  Shane and Brian shared with the Board the status and lessons learned so far of the ACC.  They are implementing a new digital ACC Request Form.  There was discussion about the importance of good record-keeping and data archiving.  We will be looking into online storage options.  It was agreed that for now the ACC will send the approval/disapproval package to the lb3hoa Gmail account with “BOARD ACTION” in the subject line and the Board would send notice to the homeowner.
· Newsletter:  Short discussion on the newsletter.  George is coordinating and will send a draft out for review and comment.
· Enforcement items/issues:  There was discussion of enforcement items (gates down, trailers in driveways, etc.).  It was agreed that these are issues for the Board, not for the ACC.  Current process is to get specific issues to Terri Gunther who will contact the homeowner and try friendly persuasion to get the issue resolved.  

The meeting was adjourned at approximately 7:45pm.  The next board meeting is scheduled on October 17th, 2023 at 6:30 pm by Skype.  
