La Bandera Phase III 2023-2024
HOA Board Meeting
October 17, 2023

The La Bandera Phase III HOA board meeting was held via Skype on Tuesday, October 17th, 2023.
Members present:  David Jeffreys, Terri Gunther, and George Foster. 
· The Minutes of the September 2023 meeting were reviewed and approved.  
· Treasurer Report:  Recent financial activity was reviewed.  Few transactions to report during this period of the year.  Formal action was taken to set the 2024 Dues at $300.
· The password for the LB3 Google account has been updated.  David Jeffreys and George Foster have it.  All the digital files maintained by David Jeffreys are now being backed up on the LB3 Google Drive.
· Entryway signs:  All three pair of yard signs (‘Potluck’, ‘Garage Sale’ and ‘Annual Meeting’) have been procured and are ready for use.  They are currently in David Jeffreys’ garage.
· Yard of the Season:  Terri Gunther took the action to drive around the neighborhood and nominate a few properties for “Yard of the Season”.  Other board members can offer up names, and the selection will take place by email interaction over the next week or two.
· There was a discussion on setting a place and date for a Fall Potluck.  Terri Gunther took the action to approach Shane O’Hara about hosting the event at his address.  The preferred date is November 11, but that will depend on the O’Hara’s schedule.
· Newsletter:  Short discussion on the newsletter.  George Foster will make some tweaks to add some details that the ACC requested, and details on the Potluck if those come together.  When ready, George will send to David Jeffreys who will send out from the LB3 email address.

The meeting was adjourned at approximately 7:45pm.  The next board meeting is scheduled on November 21st, 2023 at 6:30 pm by Skype.  
