La Bandera Phase III 2023-2024
HOA Board Meeting
November 21, 2023

The La Bandera Phase III HOA board meeting was held via Skype on Tuesday, November 21st, 2023.
Members present:  David Jeffreys, Terri Gunther, David Hudgins, and George Foster. 
· The Minutes of the October 2023 meeting were reviewed and approved.  
· Treasurer Report:  Recent financial activity was reviewed.  2024 Dues payments are starting to trickle in.
· New solar ‘dusk to dawn’ landscape lights have been purchased and deployed to the four entryway monuments.  The old ones had been in place for two years and only two were still working.  Recommend that they be replaced every year in November.
· A new hose timer for the soaker hoses was purchased, but since the old unit started working again, the new one will be held in reserve to replace the next one that goes bad.
· The fall potluck was Saturday November 18th.  It was thoroughly publicized, including flyers on doors and the new “yard signs” set out at the entrances.  There were about 15 people who attended.
· Two new state of Texas requirements were discussed.  One involves steps to follow before filing a lien on a property, an action that is very rare in our case.  The other requires a published Enforcement Policy and Fine Schedule.  We need to try to have one in place by 1 January.  David Jeffreys and George Foster to begin working on material for that.
· We have received notification that AT&T is now planning to bury fiber optics in our neighborhood, just as Spectrum did this past summer.  This was discussed, but no action was required or taken.

The meeting was adjourned at approximately 7:05pm.  The next board meeting is scheduled on December 19th, 2023 at 6:30 pm by Skype.  
