La Bandera Phase III 2023-2024
HOA Board Meeting
March 19, 2024

The La Bandera Phase III HOA board meeting was held via Skype on Tuesday, March 19th, 2024.
Members present:  David Jeffreys, Terri Gunther, and George Foster. 
· The Minutes of the February 2024 meeting were reviewed and approved.  
· Treasurer Report:  Recent financial activity was reviewed.  One homeowner has only paid 50%, but should pay the rest in March.
· The Annual Membership Meeting is set for Saturday, April 6 at Benbook Library.  
· Non-Conformance Issues were discussed:
· 5540 La Bandera – trash cans are being left out, trees need a bit of trimming, and the yard is in very poor shape.  Terri delivered a warning letter about February 22.
· David Hudgins did a recent drive-around and found nine houses that had trash can issues.  A mini-newsletter went out admonishing everyone on that, so hopefully some have improved.  Terri will do a follow-up inspection this weekend and forward the results to the rest of the Board.  We will begin formal action on the most significant violators.
· Maintenance items:
· Weed & Feed has been applied along Cook Ranch Road.  Entryway shrub bed timers have been moved above ground and sheltered from rain.  We need to replace some soaker hoses.  David Jeffreys will determine how many and get those in place in the next couple of weeks.    

The meeting was adjourned at approximately 7:00pm.  The next board meeting will be after the annual meeting – date and venue TBD.  
