La Bandera Phase III 2023-2024
HOA Board Meeting
February 20, 2024

The La Bandera Phase III HOA board meeting was held via Skype on Tuesday, February 20th, 2024.
Members present:  David Jeffreys, David Hudgins, and George Foster. 
· The Minutes of the January 2024 meeting were reviewed and approved.  
· Treasurer Report:  Recent financial activity was reviewed.  Payment of 2024 Assessments stands at 110 paid in full; one homeowner on a payment plan.
· Benbrook Library will likely not be able to accommodate a Sunday meeting in April.  The Album complex next door is willing to host us, but not on a Sunday.  The Senior Center might be an option, but has no screen to show slides.  The YMCA was suggested – Dave Jeffreys to look into that.  
· Non-Conformance Issues were discussed:
· 5540 La Bandera – trash cans are being left out, trees need a bit of trimming, and the yard is in very poor shape.  There had been a “junk car” at the curb, but the city tagged it and now it is gone.  We will contact the homeowner about the remaining issues.
· 8449 Arroyo – wrecked car at the curb.  It has been reported to the city and will hopefully be dealt with.
· One homeowner inquired about restrictions on barking dogs.  They have been advised that we can address that, but reporting it to the city will probably be more effective.  No word on the address of the dog owner.
· Maintenance items:
· Planning an upgrade of the soaker hose / timer systems at the entryways.  Approved.
· Weed and feed for the frontage along Cook Ranch.  Approved.  
· There was discussion on getting a newsletter out to the membership.  George Foster volunteered to work that action.

The meeting was adjourned at approximately 7:00pm.  The next board meeting is scheduled to be held March 19th, 2024 at 6:30 pm by Skype.  
