La Bandera Phase III 2023-2024
HOA Board Meeting
December 19, 2023

The La Bandera Phase III HOA board meeting was held via Skype on Tuesday, December 19th, 2023.
Members present:  David Jeffreys, Terri Gunther, David Hudgins, and George Foster. 
· The Minutes of the November 2023 meeting were reviewed and approved.  
· Treasurer Report:  Recent financial activity was reviewed.  Payment of 2024 Assessments is on pace with historical norm.
· The Board acted to re-appoint Tom Gostkowski, Brian Lott, Shane O’Hara to the Architectural Control Committee for 2024.
· The hose timer that has been intermittent will be replaced with the one that was recently purchased.
· David Jeffreys is working on an overhaul of the LB3 web pages.  The new files should be ready before the end of the year.
· The state of Texas now requires each HOA to post a Fine Schedule and Collection Policy on their website.  The Board reviewed and approved our newly-written policy and it will be posted on the website by January 1.  

The meeting was adjourned at approximately 7:00pm.  The next board meeting is scheduled to be held January 16th, 2023 at 6:30 pm by Skype.  
