La Bandera Phase III 2023-2024
HOA Board Meeting
August 15, 2023

The La Bandera Phase III HOA board meeting was held via Skype on Tuesday, August 15th, 2023.
Members present:  David Jeffreys, David Hudgins, and George Foster.
· The Minutes of the July 2023 meeting were reviewed and approved.  
· Secretary:  Jana Issacs resigned from the board on August 10, so we now do not have an official secretary of the Board.  We will just work around that vacancy for the time being.
· Treasurer Report:  Recent financial activity was reviewed.  Few transactions to report during this period of the year.  No comments.
· Entryway signs:  The shipping cost of two signs from the internet supplier was expensive, so we will procure our signs locally.  Hunter Signs on Camp Bowie West seems the most promising supplier at this point.  Dave Jeffreys will re-visit them and order the signs for a potluck (assuming the price is reasonable).  If the signs turn out well, we will go ahead and purchase the other two sets as well. 
· Architectural Control Committee:  We met with the three new ACC members at the Benbrook Library on July 26.  They were briefed on their duties and provided copies of all relevant documents/instructions.  We received an update on an ACC request for roof replacement on August 15, and it was forwarded on to the ACC for action.
· Newsletter:  Consensus was that its time to get a newsletter out.  Several candidate items were mentioned to be included.  George Foster volunteered to put the product together and asked the other members to provide write-ups on items for him to edit/assemble.

The meeting was adjourned at approximately 6:55pm.  The next board meeting is scheduled on September 19th, 2023 at 6:30 pm by Skype.  George Foster indicated he may be out of town that day, so we might look to reschedule.  
