La Bandera Phase III HOA
Minutes of Annual Meeting
06 April 2024
Benbrook Public Library, 3:30PM

Seven homeowners were represented:
· 8324 Teja Trail - Hartwell
· 5504 La Bandera Trail - Jeffreys
· 5532 La Bandera Trail – Mitchell
· 5532 Plata – King
· 5509 Pico Lane - Gunther
· 8320 Arroyo Lane – Ellis
· 5524 Pico Lane – Foster
· 5512 Pico Lane – O’Hara
· 8333 Teja Trail	Williams
Everyone introduced themselves.
A detailed summary of the expenditures for 2018 – 2023 was presented.
Discussed current and planned projects, including the Spectrum fiber optic installation of last summer as well as AT&T planning to do the same this year.    Also discussed was the plan for replacement of the La Bandera monument signs, anticipated to happen in 2026.
General discussion items:  Time and location of future meetings – it was suggested to have them on a weekday evening rather than a weekend; HOA Potlucks – it was suggested the we might get better participation if we ‘rebrand’ them as more of a social hour; Yard of the Month – consensus was that current approach of about 3 times per year was fine.  
2024-2025 Board elected:  Anita Mitchell, Eron Ellis, Amy King, Terri Gunther, and David Jeffreys.  Meetings will continue to be via Skype and schedule of meetings will be posted on the HOA website.
Meeting adjourned.

