La Bandera Phase III HOA
Minutes of Annual Meeting
30 April 2023
Benbrook Public Library, 3PM

Seven homeowners were represented:
· 5504 La Bandera Trail - Jeffreys
· 8317 Teja Trail – Hudgins
· 8320 Arroyo Land – Ellis
· 8333 Teja Trail	Williams
· 8469 Arroyo Land – Isaacs
· 5524 Pico Lane – Foster
· 5509 Pico Lane - Gunther
Everyone introduced themselves.
A detailed summary of the expenditures for 2017 – 2022 was presented.
Discussed current and planned projects, focusing on the Spectrum fiber optic installation (ongoing) and the plan for replacement of the La Bandera monument signs, anticipated to happen in 2026
Discussed Community Engagement – particularly the low turnout for events.  Two things were suggested to try to improve:  emails to the General Homeowner List more often to make sure people are aware, and procuring two signs (one for each exit) to publicize events.
Board changes:  Eron Ellis, Shannon Hart, and Renae Patoskie ‘retired’ from the board, and Terri Gunther, Jana Isaacs, and George Foster were elected, along with incumbents David Hudgins and Dave Jeffreys.
Meeting adjourned.

